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Loi No6i bau

dd nhiéu y tudng that dé nhan ra khuén mau 13p lai

7 . 5 < <
Y tudng kinh doanh khong hiém. Diéu hiém la nhin thay

phia sau chiing.

Cudn sach nay la mot kho tra ciru gdm mot nghin y tuong
kinh doanh that, da c¢6 nguoi lam, nhiéu trong s6 d6 da kiém
dugc tién, mot s6 da that bai va ciing dang hoc khong kém.
Mbi muc dugc tém luge trong bon phan: bdi canh va ngudi
sang 1ap, cach van hanh va cach thu tién, két qua da dat duoc,
va diém dang hoc cting rui ro chinh. M&i muc gon trong khoang

mot trang.

Khéc v6i bdn cudn con lai trong bo, cudn nay khong lay
nguyén van. Mot nghin bai viét day du sé thanh mot bo sach
vai nghin trang khong ai tra cttu dugc. Muc dich & day la mat
do: mdi trang mot y tudng, doc nhanh, so sénh nhanh, va ding
lai & nhitng y tudng khién ban phai suy nghi.



Hai muoai linh vuc duge xép theo tht tu quen thudc cta
kinh té s6, md dau bang thuong mai dién tr va cong nghé tai
chinh, di qua y té, gido duc, phan mém doanh nghiép va tri
tué nhan tao, roi téi cac nganh vat chat hon nhu néng nghiép,
ning luong, logistics va san xuat, va két thuc & nhiing ngéach
nhoé ma moét ngudi cling lam dugc.

C6 mot cach doc hiéu qua: dimng tim y tudng dé sao chép.
Hay tim cau trac. Khi cing mot cau tric xuat hién & ndm
nganh khac nhau, ban vira tim ra thtt dang gia hon mot y
tuong.

Céc con s6 va mdc thoi gian trong sach dugc lay tir nguon
cong khai & thoi diém bién soan. Y tudng thi khong hét han,
nhung s6 liéu thi c6.

Day la phan tha ba trong bé Mat Ma Thuong Trudng gom
ndm cudn, di theo 16 trinh: 1dy cam hing, rén néo bo, chon
hudng di, xdy khung suon, va gianh chién thing. Cubn sach
ban dang cam trén tay 1a budc chon huéng di.
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Thuong mai dién tu va ban 1é
48 y tudng trong linh vuc nay
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Thuwong mai dién tir vd bin lé

0001. Cuanto — H¢ dieu hanh bin hang qua mang xd hoi cho My
Latinh

B6i canh: Felipe Echandi 16n 1én  Panama City, noi me anh,
mot phu nit géa chong, nuodi cd nha bang budn ban nhd nhung
thiéu gidy to phap ly, tai khoan doanh nghiép, kién thitc dung
website va tién duy tri ctra hang. Nam 2017 anh lap Cuanto
cuing Jorge L. Garcia va Jose Varela, nhdm t6i hang chuc triéu
ngudi My Latinh da ban qua WhatsApp, Instagram, Facebook
hoan toan thu cong, khong c¢6 cong cu quan ly don hang hay
ton kho.

Céach van hanh: Nguoi ban dung ctra hang trong khoang
ndm phut ngay trén dién thoai, khong can lap trinh hay phap
nhan, roi ban qua WhatsApp, Instagram, TikTok, Facebook,
YouTube, email va SMS. Khi khach nhdn mudn mua, nguoi
bén gtri link gié hang tao tu dong dé khach thanh toan. Cuanto
quan ly ton kho, ma giam gia, danh gia, marketing tu dong va
chuyén tién vé tai khoan ngan hang noi dia. Cong ty thu mot
phan nho trén mbi giao dich thanh cong, khong thu phi thué
bao.

Két qua: Cuanto vao Y Combinator miia déng 2019, nhan
vOn pre-seed do Y Combinator dan dit cting Pareto Holdings.
N&m 2020 nén tang ¢6 hon 15.000 doanh nghiép nho, phan 16n
cha la phu nit, va Echandi vao danh sach Innovators Under
35 khu vic My Latinh ctia MIT Technology Review. Theo ude
tinh, doanh thu nam 2024 khoang 1,7 triéu USD véi khoang 11
nhan su.

Diém dang hoc: Quan sat hanh vi ngudi ta da 1am rdi chudn
héa n6 thay vi déi théi quen, va thu phi theo giao dich dé
loi ich hai bén thdng hang. Rui ro la thanh toan phan manh
gitta cac quoc gia, ngudi ban siéu nho ngai chinh thic héa, va
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Thuwong mai dién tir vd bin lé

nguodn von han ché ngoai Thung ling Silicon.

0002. Aura Vision — Bién camera an ninh ¢ sin thanh tro 1jj phin
tich ban lé

Béi canh: Trong ctra hang ban 1é & London, hang chuc camera
an ninh ghi hinh ca ngay chi dé chdng trom, rdi video bi ghi
deé. Daniel Martinho-Corbishley, khi con la nghién cttu sinh
thi gidc may tinh, tu héi néu nhiing camera dé doc dugc hanh
vi mua sdm thi sao. Nam 2017, anh cuing Dr. Jaime Lomeli-
Rodriguez 1ap Aura Vision tai London, ban tri tué dé doc lai
di liéu nha ban 1é da s& htru thay vi ban thém cam bién.

Céch vin hanh: Phan mém két ndi thdng vao camera CCTV
hodc IP ¢6 sén, tuong thich RTSP, ONVIF va ca 6ng kinh fisheye.
Hinh anh dugc xtr ly tai ctta hang, chi truyén dir liéu trich xuat
v6i bang thong dudi 50 Kb/s mdi camera, roi tao hon 20 chi s6
nhu luu lugng khéch, thoi gian chd thanh todn, ty 1é chuyén
déi, ban dd nhiét, ty 1&é nhan vién trén khéach. Khach tra thué
bao theo camera hodc ctra hang. Cong ty cam két khong luu
thong tin dinh danh va khong bao gio nhan dién khudn maét.

Két qua: Aura Vision goi pre-seed 137.000 USD thang 2
nam 2018 va 150.000 USD thang 3 ndm 2019, vao Y Combinator
mua dong 2019, rdi seed 1,1 triéu USD thang 6 ndm 2019 do
Collider dan dau cting ASICS va Pioneer Fund, tong khoang
1,4 triéu USD. Khach hang gom Virgin Media Oz véi 307 clra
hang, Adidas, Decathlon, Flannels, Gymshark, DFS; cong ty
cho biét hoan vén 22 1an § Virgin Media O2 va g lan & Adidas.

Diém dédng hoc: Khai thac tai san khéch da c6 thay vi ban
thém phan ctng gitp trién khai nhanh, chi phi thap, va thiét
ké an danh tir dau thanh loi thé ban hang. Rui ro 1a camera cii
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Thuwong mai dién tir vd bin lé

da dang lam mo hinh kho chinh xéc, quyén riéng tu luén nhay
cam, va dbi thit nhu RetailNext di trude.

0003. Bottomless — Chiéc cin thong minh tw dong dait lai ca phé
trudc khi ban hét

Béi canh: Michael Mayer va Liana Herrera & Seattle bdt dau
tir nghich ly quen thudc ctia ngudi udng ca phé rang xay: hodc
hét ca phé dot ngodt gitra tuan, hodc mua du trit qué nhiéu roi
dé ca phé mat huong vi trong tt bép. Ho tu héi liéu mot chiée
can thong minh dit dudi hop dung c6 thé nhan ra ltc sép can
va tu dit hang bd sung dung ltc. Bottomless thanh 1ap ndm
2019 va vao Y Combinator mua dong 2019.

Céch van hanh: Can két ndi Wi-Fi dat dudi hop dung, can
lai sau m6i lan rét, hoc téc do tiéu thu cta tirng ho roi tu kich
hoat don bd sung, bdo trudce 8 dén 12 gid dé ngudi dung huy
hodc chinh tan suat. Nguoi dung chon ca phé tir cdc xuong
rang doc lap doi tac; can dugce tdng hodc tinh phi tugng trung.
Cong ty thu hoa hong trén mdi don tai dit cing phi thanh vién,
va mé rong sang do dn nhe, thuc dn thi cung, kém chuong
trinh Bring Your Own cho phép gin cam bién vao san pham
bat ky.Cong ty dang ky it nhat mot bang sang ché vé cam bién
va da md rong tir ca phé sang nhiéu loai sdn pham tiéu hao.

Diém dang hoc: Dung thiét bi gia thap lam céng m& dong
doanh thu 13p lai, bat dau tir ngach trung thanh hep roi md
rong tuan ty dé giai bai toan con ga qua trirng ctiia marketplace.
Rui ro 1a chi phi phan cing va van hanh vat ly, nguoi dung
ngai thiét bi ty dit hang thay minh, thuong hiéu nho c6 thé
khong muén chia hoa hong, va Amazon, Chewy, Trade Coffee
canh tranh.
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Thuwong mai dién tir vd bin lé

0004. JuziBot— Nén ting Al tu djng héa marketing va chiam séc
khich hang trén WeChat

Béi canh: Gan nhu toan b doi séng s6 ctia ngudi Trung
Qudc dién ra trong WeChat véi hon mét ty nguoi dung hoat
dong hing thang, nhung véi doanh nghiép day la mé cung
dong: API bi gi6i han, chéng spam khét khe, giao dién chi c6
tiéng Trung, va nhan vién ban hang phai chat tirng khach bang
tai khoan c4 nhan. Intercom khong chay duoc ¢ dé. JuziBot,
tén phap nhan Beijing Sentence Interactive Technology, dit tai
Béc Kinh, do Ly Gia Dué lam déng séng lap kiém CEO, tu goi
minh la Intercom cho WeChat.

Céch van hanh: Coéng ty ban SaaS B2B thué bao, tinh theo
s ghé két hop khdi lugng tin nhin, gdm bay san phadm nhu
trg Iy van phong Mio, tram nhan tin hgp nhat Quick Reply
cho hon 10 kénh, nén tang diéu phdi da tdc nhan Brain, cong
cu kiém thir Guardian va quan ly tri thiic Memory. Trén d6 la
bay loai nhan vién Al cho ban hang, cham sé6c khach, tu van
bén 1é, tai chinh, quan hé chinh pht, nhan sy, tdiuu marketing.
Cong ty tuan thta chinh sach chinh thic caa WeChat, ban theo
module, va c6 nhanh quéc t& GroComm & Sunnyvale.

Két qua: JuziBot huy dong hai vong hat gidng do Zhencheng
Capital dan dau, c6 MiraclePlus, phuc vu hon 1.000 doanh
nghiép 16n & gido duc truc tuyén, thuong mai dién ti, tai chinh,
co quan chinh phti va nén tang internet. Cong ty c6 danh hiéu
doanh nghiép cong nghé cao qudc gia, Tiéu Cu Nhan Bic Kinh
va ching nhan an ninh dr liéu cap do 3.

Diém dang hoc: Chon ngach ma ga khdng 16 toan cau kho
v6i t6i, bién su phtc tap ctia nén tang thanh hao lay, va tuan
tht chinh séch thay vi lach luat. Rui ro 1a phu thudc gan nhu
hoan toan vao WeChat, chinh sach ddi bat ctt lic nao c6 thé
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Thuwong mai dién tir vd bin lé

khoa tai khoan, ciing yéu cau tuan tha dit liéu ngay cang chat.

0005. Treble.ai — Nén ting md rong chién dich tiép thi qua WhatsApp

B6i canh: Nam 2019 & Bogotd, Sebastian Valencia va Felipe
Otalora thdy 6 My Latinh gan nhu ai cting dung WhatsApp dé
nhan cho ban beé va ca tiém tap héa, nhung doanh nghiép van
ban hang va cham séc khach qua email hodc tong dai ma khach
it md. Mot nhan vién ban hang c6 thé nhén ca nhan va duoc
tra 10i trong vai phut, nhung doanh nghiép khong lam dugc
diéu d6 cho hang chuc nghin khach. Hai nguoi lap Treble.ai
va vao Y Combinator muia he 2019.

Céch van hanh: Treble.ai xay trén WhatsApp Business API
do Meta cap phép. Doanh nghiép soan chién dich, phan khuc
khéch, ca nhan héa ndi dung da phuong tién gom van ban,
hinh anh, video, danh muc san phém, nut bAm, giri hang loat
va theo dai ty 1é md, phan hdi, chuyén déi theo thoi gian thuc,
ma khong phai tu két n6i ky thuat véi Meta hay lo chinh sach
chéng spam. M6 hinh la SaaS B2B tinh phi thué bao nén tang
cong phan bién déi theo lugng tin nhén, tich hgp véi CRM va
hé thong ban hang.

Két qua: Thang 7 ndm 2022 cong ty goi Series A 15 triéu
USD do Tiger Global dan dau, c6 Twilio Ventures, FundersClub
va thién than Gokul Rajaram. Lic d6 c¢6 khoang 260 khéach
hang doanh nghiép, gdbm Rappi, Olist, Trii, Conta Simples, Addi,
Elenas, Escale, va doanh thu tdng gap 12 1an so v6i ndm trudc.
Muc tiéu la 10.000 khéch trong ba nam.

Diém dang hoc: Di theo hanh vi s&n c6 thay vi tao hanh
vi m6i, tap trung mot khu vuc dé c6 loi thé ban dia, va ding

trén nén tang da c6 hang tram triéu nguoi dung. Rui ro 1a phu
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thudc chinh sach Meta vé opt-in, mau tin phai duyét va khoa
tai khoan, cting canh tranh tir Twilio, Yalo, Gupshup.

0006. CoolerSomm — Cia hiang phu kién ruou vang cao cap mot
nguoi

Bé6i canh: Théng 3 ndm 2020, Sarah Newton, gidam d6c marketing
gan 20 ndm trong nganh du lich va rugu vang tai Anh, bi cit
luong vi dai dich COVID-19 lam nganh gan nhu déng bang.
Thay vi chd doi, c6 diing kién thirc va mang luéi quan hé hai
thap ky dé tu xay doanh nghiép. Ngudi tiéu diing & nha nhiéu
hon va chi cho rugu vang tai gia tang vot. CoolerSomm ra doi
thdng 3 ndm 2021, dat tai London.

Céch van hanh: CoolerSomm la ctra hang thuong mai dién
tr xay trén Shopify, lam nha ban 1é chon loc phu kién bdo quan,
khui va thudng thic rugu vang cao cap tir cdc thuong hiéu
uy tin nhu Coravin, Swisscave va Riedel, thay vi tu san xuét.
Cong ty ban truc tiép cho ngudi tiéu dung, khong ban rugu ma
bén trai nghiém va do chuyén nghiép. Khéch chu yéu dén tir
Google Ads nhdm muc tiéu chinh x4c, két hop hop tac B2B véi
nha ban 1é rugu khéac, théa thuan chia sé doanh thu va khoang
20.000 ngudi theo doéi Instagram. Mot minh Sarah van hanh
v6i Xero, Mailchimp, Google Analytics, Hotjar, Tidio.

Két qua: Thang hoat dong day du dau tién dat 50.000 USD
doanh thu. Sau d6 doanh thu 1én khoang 150.000 USD mbi
thang, gan 1,8 triéu USD mdi ndm, van do cht yéu mot ngudi
diéu hanh.

Diém ding hoc: Ding ding kinh nghiém va thoi diém,
chon ngéch hep nhung khach chi cao, vu tién san pham bién
loi nhuan t6t, va dau tu cong cu tu dong hoa sém. Rui ro
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chinh 1a chi phi quang cdo tra phi ngay cang tang, phu thudc
vao thuong hiéu nha cung cdp ma minh khong kiém soat, va
nguodn luc han ché cia mét ngudi phai tu lo moi khau tir kho
hang dén cham séc khach.

0007. Mattress Depot USA — Chudi bin 1é ném chiét khau bén bi
gan 20 nim

B6i canh: Nam 2002, tai viing Pacific Northwest, David Smith
va vola Torey Smith budc vao mét clra hang ném ctia chudi ban
1é 16n va gdp chiéu trd bait and switch: quang cdo gia hap dan
dé du khéch vao rdi lién tuc ép nang cap 1én san pham dét hon,
kem thai d6 phuc vu hdi hot. That vong, hai vg chong quyét
dinh ty m& mot ctra hang ném nho, ban san pham chét lugng
v6i gia that, khong vong vo. Ho khdi su tit mot kho hang nho,
khong ké hoach hoanh trang hay von 16n.

Céch van hanh: Cong ty khong san xuat ném ma mua tir cc
nha may lon, ké ca 16 hang du, mau cti ngitng san xuat va hang
18i bao bi nhe, vdi gia chiét khau sau roi ban lai, quang ba tiét
kiém t6i 60% so vdi gia niém yét chudi l6n, theo mo6 hinh ban 1é
chiét khdu. Hang gom Tempur-Pedic, Beautyrest, Sealy cung
khung giuong, gbi, ga. Dich vu gdm giao hang trong ngay, bao
hanh 120 ngay ddi tra va trd gép. Khach ban dau dén tir quang
cdo rao vat dia phuong. Ctra hang thuc chiém khoang 90%
doanh thu, kénh online phan con lai.

Két qua: Sdu thang dau dat doanh thu 200.000 USD, ndm
sau 1én 3,2 triéu USD. Nay ¢6 hon 30 ctra hang & Tay Bac nudc
My va viung lan can, vuot qua dai dich COVID-19, theo cac nha
sang 1ap chua ndam nao thua 1.

Diém déang hoc: Tim khe hd & khau phan phdi thay vi tu
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san xuat; dung kénh tiép thi ré nhung dung déi tugng; dau tu
quan hé tryc tiép v6i nha may lam hao liiy van hanh; coi ctra
hang véat ly 1a lgi thé. Rui ro chinh 1a phu thudc ngudn hang
chiét khau khong on dinh, chi phi mit bang va canh tranh tir
ném doéng hop ban online.

0008. Fresh Look Mobile Auto Detailing— Dich vu chiam séc
xe hoi tdn nha tai San Diego, khdi dau 2.500 USD

B6i canh: Ndm 2021 tai North County, San Diego, Matt
Paskow chon mé& mot dich vu nho thay vi gara hoanh trang.
Anh khong thué mitbang dat dé ma dung mot chiéc xe tai chs
dung cy, hé thong nudc va dién tu chira, lai dén tdn nha hodc
van phong khach dé 1am méi xe. V6n khdi dau chi khoang
2.500 USD, dit mua dung cy, héa chat chuyén dung va mot
chiéc xe tai ci. Khu vuc phuc vu gom Carlsbad, Oceanside,
Vista, San Marcos va Encinitas.

Céch van hanh: Cong ty géi thuc don trong bén goi 16
pham vi va gid, tir rira va lam sach co ban dén cham séc toan
dién, khir mui bang ozone, gidt nodi that bang hoi nude néng,
dénh bong son, phuc hdi dén pha 6 vang va dich vu riéng cho
xe dién nhu Tesla. Matt tu nhéan titng don, uu tién ding gio va
béo gia minh bach, khong phat sinh chi phi 4n. Marketing két
hop SEO va Google Ads, dung tén mién gn cum tir khoa dia
phuong autodetailingcarlsbad.com thay vi tén thuong hiéu,
con mdi don t6t ddi thanh mot danh gia 5 sao trén Google.

Két qua: Doanh thu khoang 5.000 USD mdi thang tir von
2.500 USD. S6 dénh gia tich 1ty dan cai thién tha hang tim
kiém tu nhién, gidm phu thudc vao quang cdo. Doanh nghiép
van hoat dong dén ndm 2026, budc sang ndm thar nam.
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biém dang hoc: Mang dich vu dén khach dé bo chi phi
mdt bang; dung Google Ads lam cau ndi ngdn han trong khi
SEO va déanh gia that phat huy; gitt géi dich vu don gian. Rui
ro chinh 14 rao can gia nhap thap nén dé bao hoa, cong viéc
ngoai trdi phu thudc thoi tiét, gici han mot nguoi mot xe, va
chi phi thu hut khach néu quang cdo khong duge téi uu.

0009. AquariumStoreDepot — Trang thuong mai dién tir va tri
thitc vé cd cdnh ciia Mark Valderrama

B6i canh: Nam 2015, Mark Valderrama la nhan vién tai chinh
kiét sttc vi nhitng tuan lam viéc t6i 100 gio, & Austin, Texas.
Anh nudi cé canh tir ndm 11 tudi, khi anh trai ra nu6i cdp ca
hé va hai quy trong bé nuéc min, nén c6 khoang 25 ndm kinh
nghiém thuc chién. Anh ma blog chia sé kinh nghiém va thu
ban phu kién bé c4 theo kiéu dropshipping. Két qua dau tién
1a 45 ngay lién tiép khong c6 don hang nao.

Céach van hanh: Sau that bai v6i dropshipping, anh thué
nha mdy gia cong lam sdn pham ngach nhu may cao réu bé
cd va dén LED cho bé san hé. Sau d6 trong tdm chuyén sang
ndi dung: hang tram bai huéng dan cham s6c, déanh gia thiét bi
t6i vu SEO, phan phdi qua Pinterest, YouTube va email. Doanh
thu dén tirban san pham tryc tiép, hoa hong affiliate véi khodng
mot chuc ddi tic nhu Amazon va Petco, ciing cac hgp dong tai
trg. Doi ngti gdm cOng tac vién viét bai, bién tap vién va trg ly
40, san xuat 15 dén 30 bai blog va 10 dén 15 video mdi thang.

Két qua: Giai doan ban san pham, doanh thu dinh 13.000
USD mot thang, trung binh 8.000 dén 10.000 USD, bién loi
nhuan gop khoang 40%. Dén thang 8 ndm 2025, trang c6 hon
125.000 luot truy cdp mbi thang, hon 500 bai viét, kénh YouTube
hon 75.000 ngudi dang ky. Mark ting la bién tdp ky thuat
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cho hai sach For Dummies ctia Wiley va xuat hién trén NBC
Nightly News.

Diém dang hoc: Thit nhat, chon linh vic minh that s dam
mé va sdn sang d6i mo hinh khi dit liéu cho thdy huéng khac
hiéu qua hon. Tha hai, uy tin chuyén moén va thang thin phé
binh san pham kém la hao lily bén vitng. Rui ro 1a luong truy
cap phu thudc thuat toan Google, thi truong ngach nho, va
hoa hong affiliate phu thudc chinh sach cta d6i tac 16n.

0010. MazingXR — Bién dnh sin phdm ndi thit thanh trdi nghiém
3D tuong tic khong can app

B6i canh: Mot chiéc sofa trong rat khac trong anh studio so
v6i khi dit trong phong khéch that, va khoang cach d6 khién
nhiéu don ndi that online bi huy hodc tra lai vi ngudi mua
khong thé thir trude khi tra tién. Ba ky su ngudi Ao c6 kinh
nghiém thuong mai dién tir va do hoa 3D 1a Manuel Messner,
Stefan Sprenger va Marco Messner thtr nghiém y tudng tu
ndm 2017, roi thanh 14p Mazing GmbH nam 2020 tai Vienna.
Ho nhan ra cong nghé 3D va AR da c6, nhung qua dat va phtc
tap vdi thuong hiéu vira va nho.

Céach van hanh: MazingXR 1a nén tang SaaS B2B thu phi
thué bao theo s6 lugng san pham hodc goi tinh ndng. Thuong
hiéu tai lén anh hodc dit liéu CAD, Al tu tao anh bién thé vé
mau va chat liéu cing mo6 hinh 3D, bd cdu hinh san pham
tuong tac, rdi nhing vao trang san pham. Khach chi cham nut
xem trong phong cta ban trén trinh duyét dién thoai, khong
can tai app. Cong ty c6 van phong kinh doanh & Houston va
van hanh & Warsaw.

Két qua: Bén ndm 2026 ¢6 hon 400 thuong hiéu noi that
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va chudi ban 1é dung nén tang, trong d6 c6 Kettler, Ehrmann,
Scapa Home, Niehoff va Pascal Beds UK. Nam 2024, khach
hang Modus Furniture trg thanh nha dau tu chién luge cua
cong ty. Quy trinh dung hinh rat tir nhiéu tuan thu cong xudéng
gan nhu tu dong.

Diém dang hoc: Chon mot nganh ¢6 ndi dau du 16n r6i don
luc, thay vilam cong cu cho moi nganh. X4c thuc y tuong bang
viéc héi thdng nhan vién ban hang. Thué bao theo s6 san pham
tao chi phi chuyén déi. Rui ro 1a phu thudc mot nganh, va phai
gitt chi phi Al du thap dé thuong hiéu tdm trung chi tra duogc.

0011. Stencil Stop — Tir khuodn logo truong dai hoc dén thuong
hiéu stencil tity chinh

B6i canh: Ndm 2015, Colin lam du an tay trai sau gio lam
chinh. Anh diuing mdy cdt mau c¢& nho va Adobe Illustrator
dung lai logo phuc tap ctia Dai hoc Clemson, cat thi trén bia
cting dé ngudi ham mo doi Clemson Tigers tu son logo lén
tuong nha, xe hoi ma khong can tay nghé hoi hoa. Insight san
pham xuét phét tir chinh han ché ctia anh: anh khong phai
hoa si nhung van muén ¢6 hinh dep. Xudng dau tién chi la
mot hangar khodng 750 foot vuong tai san bay bo hoang.

Céch van hanh: Stencil Stop ban khuon stencil tuy chinh,
cht lyc 1a mylar bén, tai sit dung, ngoai ra ¢c6 khuodn nhiéu 16p,
kim loai, dan sdn keo, khuon latte art, khuon tron va ma QR.
Khéch tai thiét ké 1én website, cong ty cat laser theo don nén
gan nhu khong gitt ton kho thanh pham. Khach gdm nguoi
lam thu cong, nghé si mural, nha thau trang tri va bd phan
marketing doanh nghiép. Ban qua Shopify va Etsy roi don vé
website riéng. Von tu c6, tai dau tu 1gi nhuén, kéo khéch bang
Google Ads, quang cdo Facebook, Instagram va SEO.
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Két qua: Cudi ndm 2019 cong ty chuyén vé nha kho & trung
tam Sacramento, California, noi dat tru s& dén nay. Website
cong b6 khach hang gdm Netflix, Spotify, Amazon va NFL.Diém
dang hoc: Thu nhat, giai quyét dung mot ndi dau nhéd cho mot
nhom khach rat cu thé, rdi mo rong vat liéu va ddi tuong khach
dan. Tht hai, san xuét theo don gitap giam rti ro von luu dong.
Rui ro 1a phu thudc quang cdo tra phi va luu lugng tim kiém,
bi 1an trong vo s6 ctta hang thu cong trén Etsy, va san pham
don gian dé bi sao chép.

0012. DownHomeModern — Nghé sikim loai Virginia ban chuong
Q16 thil cong qua xudng nhé va cira hang truc tuyén.

Béi canh: Marc Staples lam trong linh vuc my thuat doanh
nghiép hon ba muoi nam trude khi quyét dinh lam lai tir dau
béng doi tay. Ong chuyén sang lam viéc truc tiép véi kim loai,
gom cdt, ubn, han va xu ly bé mat, mot tay nghé khac han
viéc thiét ké trén gidy. Xudng Lago Luna Metal Art Studio
and Gallery dit tai thi tran nho Buffalo Junction, bang Virginia,
vira 1a noi ché tac vira la phong trung bay.

Céch van hanh: Phong trung bay ma tir thir Ba dén tha Bay.
Song song d6, thuong hiéu truc tuyén DownHomeModern
dua san pham dén khach trén khip nuéc My. Mdi mén déu
lam thu cong ting chiéc, khong dap hang loat. Dong chu lucla
chuong gié Mission Wind Bells, kem chuong gi6 Lake Country,
chudng an t6i, tugng gnome vuon bang thép han, gia dd chai
rugu va tdc pham diéu khic nguyén ban. Tén dong sén pham
goi hinh anh quen thudc nhu cac khu truyén gido mién Tay
hay viing ho, dé cau chuyén cham vao cam xtc hoai niém ctia

ngudi mua.

Két qua: Xudng va thuong hiéu tryc tuyén van van hanh 6n

13

THINK2RICH.COM



Thuwong mai dién tir vd bin lé

dinh.Diém dang hoc: Thtt nhét, kinh nghiém & nghé c@i, nhu
con mét thaim my va hiéu biét thi truong nghé thuat, van la
von quy khi d6i sang nghé thu cong. Thit hai, khong can phat
minh sdn pham méi: chudng gié da c6 hang thé ky, nhung
cach dit tén va ké chuyén tao ban sic riéng. Thi ba, xudng
nho két hop ctra hang truc tuyén mo rong pham vi ma khong
can thém diém ban ton kém. Rui ro chinh la gi6i han cong suat
ctia mot ngudi tho: lam tay tirng chiéc kho tdng san luong va
gitt chat lugng dong déu néu cau ting nhanh.
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Hét phan doc thu

Ban vira doc 12 y tudng dau cta cudn

Kho Bdu Y Tuéng Kinh Doanh Toan Cdu

Ban day du gom 1000 y tudng, khoang 1101 trang.
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